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PUBLIC HEALTH AND COMMUNITY DEVELOPMENT UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report updates Local Committee on the work of the Public Health 
Locality Manager (PHLM) and the Community Development (CD) Team to 
improve health and wellbeing outcomes in Barrow.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Health and Wellbeing Strategy for Cumbria sets as its vision as 
everyone in Cumbria will have improved health and wellbeing and 
inequalities in health and wellbeing across the county will be reduced.

2.2 The strategy proposes to achieve this vision by building a population 
health system which consists of integrated health and care provision, 
operating within a new set of system drivers/behaviours; and 
communities mobilised at scale for health and wellbeing.

2.3 The new Corporate Plan 2018-2022 seeks to put systems in place to 
enhance the direct work that the Council undertakes with residents, 
communities, businesses, and other organisations to ensure that the 
best services possible are delivered within the available resources. The 
proposed outcomes for the people of Cumbria are around being 
healthy and safe, they are well connected and thriving and the 
economy grows and benefits all.

2.4 As area-based production and delivery of services becomes higher 
profile across the Council, this approach will place public health 
expertise at the heart of this area-based approach. The work of the 
PHLM and the Community Development Team will ensure that health 
and wellbeing is embedded across the council‘s activities at a local 
level.  

2.5 Elected Members have a significant opportunity to help shape local 
communities and to improve their resilience. To this end, this report 
updates Members on the activity of the Barrow PHLM, together with the 
wider CD team to ensure that activity is joined up. 



3.0 RECOMMENDATION

3.1 Members are invited to comment on the report and note its contents. 

4.0 BACKGROUND

4.1 Bay Health and Care Partners
4.2 Providers of health and care across ‘the Bay’, including CCC, have been 

working on strategy to join up services for a number of years. This is now 
gathering momentum and interested partners and stakeholders are looking 
to ensure that they are planning together for the benefits of the local 
population.

4.3 Bay Health and Care Partners are aiming to work as one team, looking at 
ways of being as cost-effective as possible and reducing duplication, in an 
attempt to make the ‘bay pound’ go further.

4.4 There is an acknowledgement that by working in a joined up way with 
partners across Morecambe Bay health inequalities will be reduced and a 
uniform health and care service will be available to all regardless of 
postcode. The vision is to see a network of communities within the 
Morecambe Bay area benefiting from great physical, mental, and emotional 
wellbeing. This in turn is supported by a health and care system providing 
great care that is recognised as being as good as it gets.

4.5 The PHLM represents Barrow on the South Cumbria Health Economy group. 
This now also includes strategic partners from Lancashire CC and 
Morecambe Bay Heath Trust. A framework is currently in development which 
will aid understanding about the communities across South Cumbria, 
together with the way Cumbria County Council engages communities to 
improve health and wellbeing. 

4.6 On a locality level, in Barrow, there are proposals to reduce from two 
integrated care communities (ICC) to one ‘super’ ICC. This will serve the 
whole of Barrow and ensure that all residents benefit from the same level of 
service regardless of where they live. It also reduces duplication, time spent 
in meetings etc.

4.7 Members will continue to be updated as this progresses
4.8 Barrow Health and Wellbeing Forum and the wider partners have a key role 

to play in all of this work in terms of prevention activity and the wider 
determinants of health.

4.9 The PHLM and Barrow CD team is at the forefront of this work and is 
tirelessly working to develop innovative programmes of work to respond to 
this need and improve the lives of people living in Barrow locality.

4.10 Barrow Drugs Deaths Cluster
4.11 The PHLM now chairs the drugs deaths cluster strategic group. This is a 

multi-disciplinary team working together with prevent harm from drugs.
4.12 The Well has been commissioned to engage with the most vulnerable drug 

users, through an assertive outreach programme.



4.13 The group is also commissioning hospital in-reach services to work with 
people arriving at A&E under the influence of drugs. Particularly those 
individuals deemed as being a ‘near miss’ through drugs overdose.

4.14 Innovative prevention activity is being developed  which can be used to 
engage with our children and young people. This includes key messages for 
school children, college students, work place apprentices alsongside those 
not in mainstream education or employment.

4.15 Unity have provided free training for stakeholders in helping them identify 
those at risk of drugs related harm. This was well attended with 20 
participants. The PHLM is working with Unity and CADAS to deliver more 
free training to upskill as many people from across the locality as possible to 
aid identification and signposting of those individuals who are at risk of drugs 
related harm.

4.16 The PHLM is working closely with The Police and key licensees within the 
night time economy area to reduce access to drugs and minimise risk.

4.17 The Loop has also expressed an interest in supporting our work locally. The 
Loop is a not for profit Community Interest Company established in 2013 
which provides drug safety testing, welfare and harm reduction services at 
nightclubs, festivals and other leisure events. The Loop has been high profile 
in the national media, as it provides free adulterant testing. Its first city centre 
‘pop up lab’ has been successful in Bristol. 

4.18 It is hoped that The Loop will have a presence in Barrow in the autumn
4.19 Egerton Court Wellbeing Hub
4.20 Egerton Court Wellbeing Hub is being set up to support and meet the needs 

of the most vulnerable tenants on Egerton Court.  A collaborative partnership 
group has been established comprising partners of The Well, Cumbria 
Alcohol & Drug Advisory Service, Unity, Women’s Community Matters, Mind, 
Citizens Advice Bureau, Cumbria County Council Community Development, 
Health & Wellbeing Coaches, Police, Probation, Community Rehabilitation 
Company.  

4.21 Together they will support clients on Egerton Court through the services they 
provide and this will be a two-fold approach.  Firstly sharing information 
through Egerton Court Wellbeing Hub referral system within the Local Focus 
Hub and secondly the provision of a physical base on Egerton Court.  The 
Egerton Court Wellbeing Hub will be a ground floor flat on Egerton Court 
rented initially for 12 months and is a pilot model to address the needs of 
clients on their own doorstep.  A ground floor flat has been secured with The 
Well to be the leaseholder, Cumbria County Council and the Police 
managing and being accountable on a day to day basis.

4.22 The flat will be furnished as a flat with a drop-in living room area and 
separate room for confidential discussions with clients.  There will be 
washing and drying facilities in the kitchen that enable a quick 
washing/drying service for clients.  There will also be emergency food 
available through the Foodbank. It has been identified that many of the 
tenants on Egerton Court do not have access to a washer/dryer, cooking 
facilities etc.  



4.23 Through this the Wellbeing Hub aims to support vulnerable adults with 
drug/alcohol addiction and to address underlying issues such as mental 
health issues, domestic abuse etc.

4.24 In addition the partners will also support tenants ensuring their living 
conditions are fit for purpose and meet legislative requirements.  There could 
be the opportunity to provide a needle and syringe exchange programme to 
reduce transmission of viruses and other infections caused by the sharing of 
needle, along with  the provision for sharp boxes to ensure the safe disposal 
of needles.

4.25 The Hub will provide integrated care pathways for people who inject drugs 
so that they can move seamlessly between the full range of services, 
including treatment services.

4.26 This is an exciting and innovative project for Barrow locality, with Barrow 
CDO team driving it forward.

4.27 Park Lives
4.28 A new physical activity has been launched to give young people plenty of 

sport to do. Park Lives, is an initiative from Barrow AFC Community & 
Cumbria County Council, and is working with charity Streetgames UK to 
offer different activities in Hindpool Urban Park.

4.29 These activities range from football, to tag rugby and boxing all activities are 
free and promote physical activity. All sessions are led by qualified coaches 
who will also be able to sign-post youngsters to local clubs. 

4.30 The aim is to take sport and physical activity right to the doorsteps of young 
people in local communities. 

4.31 The kick-about areas provide the perfect place to get young people together 
- not only is the activity free but it’s in a familiar environment.”

4.32 The sessions have been running for a month and uptake has been extremely 
positive, with 20-30 young people attending every week. Numbers continue 
to increase on a weekly basis, demonstrating the motivation for more young 
people seeking to live active lifestyles.

5 OPTIONS 

5.1 Members are asked to note the report.

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource implications arising from the recommendation 
to note this report.

7 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report which is for 
noting. 



8 CONCLUSION

8.1 This report provides Barrow Local Committee Members with an update  some 
of the work of the Public Health Locality Manager and the Community 
Development Team. It seeks to assure Members that the work is being 
undertaken in a holistic way, through embedding health and wellbeing across 
all processes and that it is underpinned by a robust partnership approach and 
asset based community development practice.

8.2 There are strong linkages between the community capacity building work of 
the area community development team and the broad health and wellbeing 
outcomes. This is evidenced by the whole systems approach to health and 
wellbeing in the role of the Public Health Locality Manager and the Community 
Development team. Community development is an integral mechanism to 
improve health and wellbeing, together with quality of life and life chances of 
our communities

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

15 June 2018

APPENDICES

No appendices

Electoral Divisions: All Barrow

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.
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